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SUMMARY OF COMMON ISSUES FROM THE BREAKOUT SESSIONS

Six Major Themes

1. The Guidance should clarify the purpose and audiences for the LTS Plan.

a. Need to establish a balance between stakeholder information needs and LTS implementation needs. Suggestions were made for creating a summary level document supported by more detailed documents.

b. Stakeholders are a key audience for the LTS Plan. 

2. The current Guidance is far too prescriptive. It needs to generate a higher level of understanding of LTS planning and answer the key questions of what, why, who, and how.

3. The primary focus needs to be placed on the LTS planning process.
4. The LTS Plan needs to be designed as a “living document”.

5. Creating clear links to supporting documents is important, assuring that these supporting documents are complete and accurate is really important.

6. Full stakeholder participation throughout the planning process is essential. In addition, a fully participatory process should be used to complete the Guidance. 

Key Additions to Guidance/ Areas that Need Added Focus in the Guidance

Funding

Timing - How long is LTS necessary?

Legal basis for LTS (enforceability)

Who is responsible for what

Periodic review of Plan and LTS components

Emergency and contingency planning

Explaining uncertainty and assumptions

Stakeholder participation 

Sections to Drop from the Guidance

No sections were specifically identified because all issues in the Guidance are seen as important to LTS planning. However, there are a number of suggestions for re-organizing and re-focusing the document. It was also recommended that many details be included by reference only.

