SCRIBE SUMMARY SHEET
GENERAL INFORMATION

Group Name: Ostrich  

Fictional Site:  Kelterville Disposal Site #1 (arid/rural/transfer)

Facilitator:  Steve Piet, INEEL

Technical Assistant:  Jonathan Kang, EM-51, DOE

Scribe Name:  Lynn Pavelka-Zarkesh, MACTEC-ERS, GJO

Plant:  Deb Griswold, Albuquerque Operations Office, DOE

RESULTS OF BREAKOUT SESSION

( What were the most important issues to the group?
· Each site requires a complete, integrated picture including continuing missions, cleanup activities, and stewardship activities as appropriate.

· Need clear, available document hierarchy that includes everything from the big picture to LTS to CERLCA RODS/RCRA Post-Closure Permits, and supporting documents

· Where the LTS Plan falls in this hierarchy depends on the relative importance of continuing operations, cleanup, stewardship, with the LTSP becoming more dominant as the mix of activities evolves.

· The LTSP and related documents must be living documents and kept up to date.

· Don’t destroy documents referenced in plans prematurely because may be needed by site steward.

· Require LTSP to be reviewed periodically. Plan reviews should be useful to stakeholders and can serve as reminder/checklist/report card as to how stewardship is progressing

· The plan should address:  Need to have input/review from stakeholders [citizens] in the plan. Engagement [Freudian slip] of the stakeholders.  May be covered on CR Plan if there is a continuing mission.  This is applicable for all revisions.

· The LTSP objectives and scope depend (in part) on where it sits in the hierarchy and stakeholder wants and needs.

· Linkage to, relative roles, and availability of other documents is critical.

· The LTSP should include everything in Sections 1 (Purpose and Scope) and 2  (Location of LTS) of the worksheet.

· Team focused on Sections 1, 4, 5, and 9 as the most important areas [since couldn’t cover them all].

· MUST be able to document residual elements and any changes therein

· Contingency plans…must define what failure means, perform, must know when failure is.

· Must know the role of each institutional control in total picture so that we know its role in the picture.

· GLOBAL…when and how do we change institutional/engineering controls

· HURDLE = not what or when, but how to maintain commitment to the stewardship mission when loosing institutional knowledge.

· Good approach with the hypothetical case so that could refocus on topic rather than parochial…even if we didn’t follow in detail.

( Were there any planning elements that should be dropped?
NONE

( Were there any planning elements that should be added?
Selected participants from large sites felt that it captured the elements for a plan but not in the format.  Organization of the report needs to be reviewed.   

