Details of Breakout Session

Group 2: Lions – Humid/Urban/Closure Fictional Site (Site 3)

July 30-August 1
Facilitator: Jeff Smyth, PPC

Technical Assistant: Carl Jacobson, MACTEC-ERS, GJO

Scribe: Joanna Wilson, PPC

Note:  Group participants provided a broad representation of DOE, contractor, regulator, non-DOE landlord, and citizen’s groups.  

SPECIFIC DISCUSSIONS

List of Long-Term Stewardship (LTS) Priorities:

( Institutional memory [8 votes]


-Information management plans (what is kept/what needs be passed on/how)

-With changing systems how do you maintain remedies over this time period (within context of hard to understand or comprehend period of time)

-Identify how, what information

-Need national forum for sharing information (sharing of information so every site/agency is not re-inventing the wheel)

-Alternative communication (not just web-based information)

-Long-term timeframe

( Funding [7votes]

-Continuous funding (without micro-direction)

-Need commitment from government

( Protect public health and environment [6 votes] 

-Human health risk (long-term)

-Fauna and flora

( Roles and responsibility [4 votes]

-In relation to/with local community (local community involvement beyond just planning)


-Including applicable regulatory authorities 

( Sustainable protection [3 votes]

( LTS Plan meets everyone needs (i.e., palatable) [2 votes]


-Start planning as a part of remedial decision-making

( Stakeholder involvement and communication [1 vote]

( Integration of LTS with ongoing mission [1 vote]

( Performance monitoring (effective) [1 vote]

SECTION 1: Purpose and Scope

Purpose: (of document)

1. Communicate LTS framework for geographic entity (plan does not necessarily focus on just one waste site)

2. Identify LTS activities/ commitments/ costs

3. Define institutional memory

4. How – develop in concept with stakeholders

Audience – general public

Format – multiple

Overall comment: Need flexibility/ less prescriptive (level of detail depend on site complexity)
SECTION 2: Where will LTS be required?

· No significant changes as far as content 

· Needs to be written for lay-person 

· Should not attempt to make this the institutional memory – just identify and explain what it includes and where it is kept/accessed 

· Not “end all” document for information

SECTION 3: Why is LTS Required?

History of Operations

· Brief description of what was done and why/ not extremely detailed, just an overview

· Use photographs (reference other photos)

· Not limit to still photos (video)

· Photos are good for historical perspective on what happened at a particular point in time

-
OK with intent/information of this section

Regulatory and Institutional Framework

· Use boiler plate language (e.g., CERCLA, RCRA)

· Explain how a site with many regulations all work together

· If transfer site, not need detail of transfer but why process required 

· This section needs to be closely tied to Roles and Responsibilities section, particularly if multiple regulations and multiple parties

· Legal binding agreements should be separate from plan (just reference in this plan)

SECTION 4: What activities are required to demonstrate and maintain protectiveness 

· Describe but don’t make it the PROCEDURE. Just summary description

· Reference other documents (like work plans/ this plan should be summary level)

· Need section to be detailed enough to plug into funding side of things

· Change section 4 to include section 6 (see section 6 for details) 

· Section 4: what triggers are/ need to clearly identify range OK (make decision in this area) / if out of this range (then need help)/ analysis

SECTION 5: Data

· Summarize records management policy and how going to do it 

· Don’t put whole LTS records policy in Plan

· Describe and reference where get the data

· Collect data and compare to performance criteria to see if working right

· Keep data alive

· More systemic process rather than detail / important how handle data, how analyzing data, parameters involved, how update data over future time (information system and strategy)

· Process oriented rather than data specific/ strategy for collecting
· Need data, assumptions, interpretation

· Local communities keep records (some think good idea and some think not work)

· Need emphasis what do with data and maintaining and re-evaluation

· Part of historical data/ living history/ institutional memory
SECTION 6: Uncertainties
· Integrate section 6.1 (assumptions and uncertainty management) and 6.2 (threshold criteria, contingency plans) with section 4.0 [More logical. Talk about what going to do in section 4, then the assumptions/uncertainties and then section 5 about the data that has been and will be collected and any data gaps] 

· Why talk about uncertainties after data? Should acknowledge certain variables can’t control and then explain how handle data

· Section 6.3 (science and tech review) should be moved to a new section at the end of the Plan (now section 12)

SECTION 7: Costs and Funding

· Need to add section 7.4 that addresses upholding the commitment to funding

· Section 7.2 should address who is responsible for promoting the funding requests

SECTION 8: When are LTS activities anticipated? (schedule)

· Very basic schedules 

· Problem is LTS doesn’t have end date…so how schedule 

· Probably contain all on one page/ summary

· Schedule for LTS/ not for plan

SECTION 9: Roles and Responsibilities for LTS activities  

· Add section 9.5 with legislative oversight

· Right elements/ very site specific on what is included in this section 
· Section 9.0 and 9.1 - leave as roles and responsibilities/ types of people consider (too prescriptive/ too confining)/ it is very site specific (let site organize it way it works for the site)/ site needs flexibility/ site and stakeholders can be more creative here (good examples but don’t want listed as required/ leave up to site)

· Concept of joint management sharing ….not a realistic concept

· Sounds nice but not really going to happen as a shared management team

· It seems as this is referring to jointly making decisions and sharing responsibility/ shared authority (includes stakeholders)/ not realistic/ broad group in deciding everything (not realistic nor implementer)
· Change LTS Management Team section 9.2 
· Why is this list under Delegated Parties/ need separate section just on points of contact 

· Need to spell out that these contacts are still applicable on a yearly basis (updated)

· Add section on Assisting Organizations (fire station, etc.)

· Emergency Notification piece 

· Annual Notification of Assisting Agencies

SECTION 10:  Expectations for Community Involvement

· Public Relations Plan makes more sense than expectations for community involvement…not make sense 

· Integrate with community relations plan that is continually updated (reference in this LTS Plan)

· Public notice/ public comment on revision of the plan

· Add focus on process for community involvement 

· A problem is that none are aware of how communities are to be involved in LTS

· Shouldn’t there be a minimum public involvement for plan and implementing LTS activities

· What is the legal hook to community involvement

· Overall, goal is to make sure document is develop with stakeholders/ and done early

· Some sites, not necessarily happen/ want to know if there are legal requirements for public involvement??

· Most public review and comment addressed during ROD

· Are there any requirements for LTS Plan and to give them the information? Minimum requirements?

SECTION 11: How integrate LTS activities with other sitewide programs 

· Mainly seems focused on sites with ongoing operations

· Role back up to higher level/ site-specific (same as section 9)
SECTION 12: [add new section..actually it would be section11 since section 6 was eliminated] Long-term environmental stewardship review process (or can call it Update and Review Process)
· Need whole new section about how review this plan/ state of technological information/ how do review 

· Technology review:  Include technology re-evaluate (trigger)/ need plan be reviewed against current state of knowledge, with modeling [got plan of what going to do, final end of process, how come back and look at this again and see what needs to change/ process/ and when]

· Include distribution list of those who need to be informed/ contacts

· Include those who are required to receive the plan/ list their name/organization/ contact information

· Process for updating LTS activities and revising plan

