SCRIBE SUMMARY SHEET
GENERAL INFORMATION

Group Name:  Ladybugs

Fictional Site:  Kelterville Disposal Site #4 (arid/urban/test)

Facilitator:  Doug Sarno, The Perspectives Group

Technical Assistant:  John Beller, INEEL

Scribe Name:  Ardis Rukavina, MACTEC-ERS, GJO

RESULTS OF BREAKOUT SESSION

( What were the most important issues to the group?
1.
Guidance is too prescriptive, should be used as a checklist.  However the guidance needs to generate higher level understanding of LTS – what, why, who and how

2.
Focus needs to be on LTS planning process to ensure site-specific strategic planning

3.
In other words, let’s use the inclusive processes we advocate to build the guidance 

The key challenges we recognize:

The Site Management Plan needs to be written to be understandable and accessible

Need a framework or paradigm to serve as a starting point for site-specific planning

The LTS plan chronicles the planning among all parties.

Make sure that the stakeholders have input in the planning.

Make sure existing tools & resources are recognized and used, for example program plan

Consistently perceived as current, living, dynamic document.

Create a resource center to share good examples of plans, planning, and components.  Across DOE programs and other state and federal agencies.

Look to the processes at Fernald, Oak Ridge, etc….as well as other agencies…..to creating participatory processes for developing an approach to LTS planning

( Were there any planning elements that should be dropped?
( Were there any planning elements that should be added?
