SCRIBE SUMMARY SHEET
GENERAL INFORMATION

Group Name:  Hippos

Fictional Site:  Kelterville Disposal Site #1 (Arid/Rural/Transfer)

Facilitator:  Liz Hocking, Ohio

Scribe Name:  Tisha C. Patton, Fluor Fernald, Inc.

Plant:  Greg Sullivan, DOE (EM-51)

RESULTS OF BREAKOUT SESSION

General Observations:
The group’s discussion was primarily on the PROCESS of developing the plan.

There was consistent focus on the iterative, assessment-oriented nature of the planning process and the plan itself.

There was a sense that there are existing processes/systems that can be easily transferred to stewardship planning.

This group placed a great deal of emphasis on public participation/involvement throughout the process.

( What were the most important issues to the group?
Who is this document being written for?  (The Hippos felt this document was being written for just about everybody:  regulators, Office of Defense Programs; stakeholders; local government; emergency response workers, etc.)

Is this a legally binding document?  If not, should it be?

Identify basis for cleanup decisions and remedy chosen.

Adequately describe remedy, but do not attempt to justify it in this document.  (NOTE: There was considerable concern about adequacy of characterization for the fictional site.)

What should be the level of detail?  Basically overview level of detail, enough to adequately inform readers without going to the level of detail you would find in Standard Operating Procedures.  Ways to include the appropriate level of detail could include presenting information in a tabular format and making use of reference to other documents as appropriate.

Community involvement is extremely important.  Consideration should possibly be given to moving the community involvement section closer to the beginning of the document in order to emphasis its importance.

The Hippos discussed monitoring at length, especially from the standpoints of level of detail, development/revision of Data Quality Objectives, management of uncertainty, inspection criteria, and triggers for change.  Provision must be made up front for several possibilities: cessation of monitoring when the data indicates it is no longer needed; catastrophic events; human error, etc.  

Records/Information Management is a critically important issue, from the standpoint of WHAT you keep as well as WHERE you keep it.  

Accessibility of information to the various parties concerned is also of great important.

Some questions that need to be addressed regarding information management include:

· What is LTS data?

· What is the hierarchy of LTS data?

· Near-term data storage decisions must be periodically reviewed and set up initially to accommodate revision/change.

· What do you need, what gets put where, and how do you pay for it over time?

Periodic reviews/assessments were mentioned again and again as being crucial, not just so changes in conditions can be monitored and dealt with, but also as a way to periodically re-engage the community.

Wherever possible, LTS needs to be tied to the Record of Decision process (or some other legally binding process) to aid in future enforcement and provide recourse for the public if stewardship requirements are not met.

( Were there any planning elements that should be dropped?
None were identified.

( Were there any planning elements that should be added (or emphasized)?
Human health baseline studies would be valuable as reference tools, but these studies may be extremely difficult and expensive to develop.

The document should emphasize periodic assessments.  Additionally, there should be a timeline for how long the plan itself should endure.

Don’t just list the stewardship activities; indicate who is responsible and how it will be done.  (This may only entail referencing information in other sections of the document.)

Make sure that the legal and physical descriptions/boundary descriptions are accurate and that they reflect historical boundary changes that may have occurred over time.  Show perimeter and relevant off-site conditions as well.

Site history prior to federal acquisition may be useful.

Explain perimeter and surrounding land uses.  Be sure to clarify technical, political, and economic foundation for decisions made regarding land use.

Possibly include requirement for “siting reviews” for buildings/facilities that might be built on the site by a subsequent owner or steward. 

Include facts on how land use requirements are being monitored and enforced.  Include deed/zoning restrictions.

Remote data acquisition possibilities should be considered.

There must be a separate emergency operations plan.  Uncertainty discussions must be fed into this plan.  Basic information regarding how relatively “safe” this site is for emergency workers should be included in the LTS Plan.

Greatest uncertainty often lies in the human factors, not the technical factors!  Uncertainty section has to be “broadly conceived” to include the human factors as much as possible.

HIPPOS RULE!!!

