SCRIBE SUMMARY SHEET
GENERAL INFORMATION

Group Name:  Gorillas

Fictional Site:  Kelterville Disposal Site #2 (humid/rural/long-term mission)

Facilitator:  Harold Heydt, INEEL

Technical Assistant:  Kliss McNeel, INEEL

Scribe Name:  Kyle Tanger, PPC

Plant:  Ralph Skinner, Oak Ridge

RESULTS OF BREAKOUT SESSION

( What were the most important issues to the group?
· There are some issues with the organization.  There is some redundancy.

· Need to first see the forest, then the trees. Guidance is too detailed too quickly. Need to set the stage by starting with why doing LTS at the site, then define what is LTS at the site, etc. 

· Maybe there is a set schedule to review the plan and possibly revise it.  However, there may be a set of triggers that would warrant immediate review of plan (e.g., major event, remedy failure, administrative/ institutional change).

· Need a “phased document”, since certain sections and subheadings apply to different types of sites (e.g., closure, on-going mission, transfer sites) which are in different phases of long-term stewardship. This is not a “one size fits all”

· Roles and responsibilities.  Maybe need start with “why”, then “who”, then “how”.

( Were there any planning elements that should be dropped?
( Were there any planning elements that should be added?
