SCRIBE SUMMARY SHEET
GENERAL INFORMATION

Group Name:  Giraffe

Fictional Site:  Kelterville Disposal Site #2 (humid/rural/long-term mission)

Facilitator:  Cheri Bahrke, SAIC, GJO

Technical Assistant:  Mike Widdop, MACTEC-ERS, GJO

Scribe Name:  Janet Gilman, PPC

Plant:  Patty Natoni, Idaho-DOE

RESULTS OF BREAKOUT SESSION

( What were the most important issues to the group?
· Regulator Drivers are needed before guidance will be effective.  

· Need to get all necessary parties involved in LTS planning from the start and frequently (including EH, regulators, relevant Program Secretarial Offices)

· For the guidance to be effective, needs to be a policy and enforceable.  

· Need the expectation of oversight/ need to establish roles and responsibilities and the overall process for review, revision, and approval?

· Need to have roles and responsibilities by the sections, particularly identify who is responsible when something fails.  Who is responsible for demonstrating performance/ protectiveness?

· Include outstanding issues that need to be addressed as a section.

· Need to identify barriers and outstanding key issues that require resolutions before LTS can be effectively implemented at the site

( Were there any planning elements that should be dropped?
· None were suggested to be deleted

( Were there any planning elements that should be added?
· Document review/approval process, change control

· Better definitions (e.g., portion, site)

· Include/ attach all signed documents/ agreements

· Need to identify records (rather than just information necessary)

· Need to specify public information repository requirements.  Public involvement portion needs to be highlighted.  How can we manage changes to this plan? Move this section to the front of the plan.  Needs to be of more prominent position in plan.  Do we need to re-name this section to stakeholder involvement?  Need to identify those document distribution requirements, community relation plans, etc.

