SCRIBE SUMMARY SHEET
GENERAL INFORMATION

Group Name:  Elephants 

Fictional Site: Kelterville Disposal Site #2 (humid/rural/long-term continuing mission)

Facilitator:  John Elmer, MACTEC-ERS, GJO

Technical Assistant:  Bob Nitschke, INEEL

Scribe Name: Gaynor Dawson, PPC

Plant:  Bobby McLure, Nevada Operations Office, DOE

RESULTS OF BREAKOUT SESSION

( What were the most important issues to the group?

This would have been far more productive if we tackled specific issues rather than a plan for which preparative issues have not been defined.

DOE needs to solve some key issues before developing instructions e.g., what is objective for plan (work plan for steward, covenant with stakeholders, or memorialized information for future stewards).

Major balancing issue between too much in plan (gets in way of steward, confuses stakeholders, takes up excess space) and not enough information to solve foreseeable problems in future.

UMTRA sites offer some good insights of use elsewhere, but is not the paradigm for the complex and we need to be careful we do not think too simplistically about some issues.

There is a desire for some structured guidance and examples to help create a starting point, do not delete the Table of Contents.

( Were there any planning elements that should be dropped?
No, but we must be careful not to duplicate between sections and not to put too much in under some categories.

( Were there any planning elements that should be added?

Need to clearly identify models, spreadsheets, other constructs used to calculate exposure and risks so results can be reworked with new models or tested as our knowledge improves.

