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My Role as Mayor
# |eader & Advocate
+ Mediator & Consensus Builder
% Negotiator & Facilitator
+ Politician
% Spokesman
% Cheerleader
@ Pest
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Connecting with...
% Cltizens
% Congress & other legislators
% Neighboring communities
% Other jurisdictions
% Reglonal business/economic development orgs.
News media

4 1
|||“ Build Consensus!
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by STEVE SANDLIN
Mamaging Editor

UKRG MAYOR IHck Charch Jr. presents (dhin
aft with & Mounds candy bar daring his visit tn
fisharrg Wloand Facility i
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< “h # Parcel Transter
||“ + OhioFreld Office
& = = Miami-Erie Canal
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Speaking with One Voice

% More efficient and effective than multiple voices.
% Minimizes factionalism.
# Nurtures stakeholders’ good will and
commitment to common goal.
% Enhances credibility.
GETS RESULTS!
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Sucecesses - Miami-Eric Canal
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SUCCESSES - Eastern Boundary.
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successes - Upper Hill
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Current Preject-South Entrance
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J"“ Proposed new appreach atMound

4|||“ % Early transfer of property to MMCIC.

\||“ 4+ Commercial-based cleanup.

1 |
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% BETTER..FASTER...CHEAPER!
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3 speakinguwith one
\/olce

+ |fyou dream It...you
can believe it, If you
believe it..you can
achieve It.

% JThank You!
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